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From Conmmander, Space and Naval Warfare Systens Comrand

Subj: SPAWAR PCLI CY, PROCEDURES AND RESPONSI BI LI TI ES FOR
TECHNI CAL MANUAL NMANAGEMENT OPERATI ONS AND LI FE CYCLE
SUPPORT

Ref : (a) Assistant Secretary of the Navy Policy on D gital
Logi stics Technical Data of 2 Nov 99
(b) NAVSO P-35, Departnent of the Navy Publications and
Printing Regul ati ons
(c) SECNAVI NST 5510. 36

Encl: (1) [NAVSEAI SPAWAR Techni cal Manual Managenment Program
(TMWP); Operations and Life Cycle Support Procedures
Handbook, Techni cal Manual Nunber, EO0005-

AC- HBK- 010/ TMMWP SPAWAR) and S0005- AA- PRO- 010/ TMWP
Revision 2 (NAVSEA) of 1 Jul 00

1. Purpose. To establish and inplenent policies, procedures and
responsibilities for the activities responsible for inplenenting,
processing, and controlling the acquisition, maintenance and

di stribution of Space and Naval Warfare Systens Command ( SPAWAR)
techni cal manual s.

2. Background. References (a), (b), and (c) provide DoN policy
for technical manuals. The requirenents of references (a) and
(b) are incorporated within enclosure (1), and pronul gated by
this instruction.

3. Scope. The Technical Mnual Managenent Program ( TMWP)
applies to all technical nmanuals assigned to SPAWAR, covers al
phases of the acquisition and life cycle managenent, and
enconpasses pl anni ng, budgeting, acquisition, approval,

di stribution, maintenance, and di sposal of technical manuals

i ssued by SPAWAR. The rel ease and re-distribution of SPAWAR
techni cal manual s and docunents shall be strictly controlled
usi ng gui dance set forth in reference (c).

4. Policy. Al SPAWAR technical manuals shall be devel oped
under the TMWP and conply with requirenents of enclosure (1) and
reference (c).

5. Responsibilities. SPAWAR 04 is the single authority for
establishing and di ssem nating the command TMVP policy and
procedures. The SPAWAR Program Manager of Record shall assign a
desi gnat ed Techni cal Manual Maintenance Activity (TMVA) who shal
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execute the technical nmanual requirenents of enclosure (1) and be
responsi ble for the follow ng oversight functions:

a. Pl anni ng, Budgeti ng, and Fundi ng:

(1) Provide budget estimtes for devel opnent and updates
of TM products.

(2) ldentify Quality Assurance (QA) docunentation
requi renents to support TM procurenents.

b. Acquisition. Request Technical Manual Contract
Requi rements (TMCRs) from Naval Systens Data Support Activity
(NSDSA) Port Huenene, California. The URL is:
http://nsdsa. phdnswc. navy. m |/ |

(1) Review and tailor TMCRs; forward approved TMCRs to
appropriate authority for inclusion in acquisition packages.

(2) Ensure a Technical Mnual Seatask Requirenment (TMSR)
is used when a Navy/governnent activity devel ops TM products.

c. Technical Manual Quality Assurance (TMQA): Request,
review, and recommend approval and di sapproval of contractor TMQA
pl ans, validation and verification plans.

(1) Review contractor adherence to TMQA and validation
pl ans during quality-programrevi ews.

(2) Convene post-award conferences early in the TM
devel opnent process to clarify and define TM requirenents.

(3) Coordinate, schedul e, and conduct |n-Process Reviews
(I PRs) to assess adequacy and accuracy of TM products at
desi gnat ed percentages of conpletion.

(4) Review Book Plans to eval uate whet her proposed form
format, illustrations, and content satisfies requirenents of the
TMCR and contract.

(5) Perform an independent validation and verification,
or witness contractor validation to ensure TMrefl ects hardware
configuration and conpliance with TMCR

(6) Maintain records of all TM neetings, |PRs, and
val i dati ons and verifications.

(7) Submt requests for deviations or waivers to SPAWAR
policies to SPAWAR Code 04 for approval or disapproval.
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d. Technical Manual Identification and CD ROM Nunbers.
Request all technical manuals and CD- ROM nunber requests from
NSDSA via the Technical Data Managenent |nfornmation System
(TDM S) .

e. Technical Data Managenent Information System Use TDM S
in the Life Cycle Managenent of SPAWAR technical manuals. The
TMVA shall notify NSDSA of all errors, om ssions, and
recommendations for inprovenent found when using TDM S products
and services.

f. Printing, Distribution, Library, and Stocking. Print and
distribute all technical manual products in accordance with
est abl i shed conmand policy.

(1) Review TDM S-generated baseline distribution lists to
ensure the distribution lists reflect:

(a) Al addresses with a need to know,

(b) Sufficient copies to satisfy follow on
installation, if applicable;

(c) One copy for the NSDSA Library;

(d) Sufficient copies to satisfy a two-year supply
for applicable training conmands.

6. TM Maintenance. The TMVA shall provide TM managenent
services to ensure changes to technical manuals resulting from
har dwar e changes, software changes, Technical Manua

Defi ci ency/ Eval uati on Reports (TMDERs), and Advanced Change
Notices (ACNs) are issued as formal changes or revisions as
appropriate to ensure quality products.

7. Technical Mnual Deficiency Reporting. Shall be issued to
ensure final technical manuals are issued with copies of TMDERs.

8. Distribution Control. The TMVA shall ensure technical nanua
distribution is on a “need to know' basis and limted to

aut horized U.S. governnent agencies, activities, and authorized
Foreign Mlitary Sales (FMS) countries. Approval will be made by
SPAWAR Code 04.

a. The TMVA shall ensure all technical manual s bear the
applicable distribution statement fromreference (c) on the front
cover and title page.

b. The TMVA shall ensure classified technical nmanuals are
handl ed, safeguarded, transmtted, marked, downgraded, and
decl assified per appropriate security regul ations.
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9. D sposal. The TMVA shall notify NSDSA to cancel, supercede
or nake obsol ete techni cal manual s.

10. Action. Addressees shall adhere to the provisions of this
instruction and provide this information to those individuals
that have a need to know.

/s/
K. D. SLAGHT

Di stri bution:

SPAWAR List 3

FKQ 10 ( SPAWARSYSCEN)

FKR 10 ( SPAWAR RESERVE UNI TS)
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NAVSEA/ SPAWAR TECHNI CAL MANUAL MANAGEMENT PROGRAM ( TMVP)

1. Technical manuals shall be managed and controlled through a
central Technical Manual Managenent program (TMWP). Per
references (b) and (c), a single activity at Command headquarters
shal | exercise authority and responsibility for the policies,
procedures, and prograns applicable to technical nanual
managenent. The TMWP shall be nmaintained as a formal and
effective programto ensure that technical manual, change, and
revision products are of a high quality and are under adequate
managenent control at all times. The TMW shall be coordinated
and integrated with the Command I ntegrated Logistics Support
(ILS) and related technical prograns.

a. Activities involved in acquiring, maintaining, or
managi ng techni cal manuals to support new or nodified equi pnent,
systens, or ships shall

(1) Inplement the policies of this instruction;

(2) Coordinate all technical manual inplenenting policies
and procedures with the Conmmand program nmanager for the TMW; and

(3) Assign an individual as a Point of Contact to provide
coordi nati on and di ssem nate techni cal manual infornmation.

2. The Techni cal Manual Managenent Program (TMVWP) enconpasses
pl anni ng, budgeting, acquisition, approval, distribution,

mai nt enance, and di sposition of technical nmanuals issued by the
Naval Sea Systens command. The TMVP:

a. Applies to all phases and aspects of the life cycle
managenent of technical nmanual s.

b. Applies to all technical publications or technical data
that furnish information on the description, installation,
operation, test, maintenance, repair, and overhaul of a ship,
system equi pnent, or conponent.

Encl osure (1)
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